Town of Welaka

Waste Pro
July 6 - Garbage, Recycle
July 12-Garbage, Recycle
Yard Trash
July 19- Garbage, Recle,
July 26 - Garbage, Recycle
Yard Trash

Please call Waste Pro if you have any
questions at 328445.

Public Meetings
July 13, Tues Code Enforcement 5:00
pm.; Zoning Board 5:30 pm, Town
Council 6:30 pm at Town Hall. For
more inbrmation call Town Hall @
386-467-9800
July 15, Thursi Fire Board Meeting @
7:00 pm at the Fire Station.

July Meter
Readings

July meter readings will begin:
Monday, July 19, 2010

AR A A A A

Commodities will beluly 21, 20108 the |

Welaka Methodist Church from 9 a.in.
10:30am.iThi s
opportunity

PLEASE HELP CONSERVE
WATER!

Remember: Water bill payments can be
made anytime of the day or night, even on

weekends, by using the
drop box at the top of the stairs at Town
Hall. [==]
-
Clip This *

Pr— — —— — — — —

The Town of Welaka Utility Departmenl
is available for water and sewer proble
24 hours a day at 463677. rl

church i
provide':

Special Days This Month
Sunday, July 4 "-
Independence day
(The Town Hall will be closed
Monday, July5 " in
observance of Independence
Day)

Sedr}e

LIVEIN COLOREé .
VISITT WEBSITE:
www.welaka -fl.gov

\ FROM THE MAYOR é .
I TS ALL
It seems that our lives are constantly
affected by some item concerning water.

those about Town: 1. Storm water 8 last
month we discussed the need prior to
hurricane season of doing some storm
water drainage work around Town. We
have accomplished quite a little in the
last month. Hopefully you will notice
some of the results. The drainage
situation on Margaret and Maxwell
have been resolved and it appears the
water will flow as should and not across
ot her peopl eds
fitihe hasibbeh pBrit ¥t ™R BldPaimetto
reopening the drainage in that area,
cleaning the culverts, and attempting to
make the water
Pond. Over the years this has been a
severe situation during

ABOUT WATER
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any major storm. Randy and Winna feel
that they have resolved it and that the
water should be flowing the way that it
should and not backing up into yards
along Palmetto. 2. CDBG Water Grant-
During July our water grant application
for additional storage at Citrus Circle
will be filed. Additionally; a po rtion of
this will be used in the monitoring of
our water system. This monitoring will
allow us to know the situations almost
immediately when they happen. No
longer will we have to wait for
somebody to ask if the water pressure is
low. It is quite embarrassing when
someone tells us of a situation prior to
us knowing . It is highly possible to find
a water system anymore that does not
have this type of electronic surveillance.
3. I1SO- So much is involved in reducing
our insurance rates and getting our
classification reduced. @We asked a
couple of local insurance agents to
compare the lower rating on ISO to
current. The result is nearly the same
with approximately $250 savings per
homeowner on a 150,000 home. It is
something that we should be concerned
about and remain determined in
reducing the rates. How can it be
anything other than right to save
homeowners this percentage of their
bills almost 1/3 less than what they

currently pay? 4. Swimming Pools-
Initially we determined that we would
read the meter when you filled the
swimming pool in Spring . However; we
are running into various situations. The
office is being called for minor fills. This
requires that the time, being spent by
the maintenance people, in reading
water meters for as little as 100 gallons
of topping of pools, etc. We are
reviewing the ordinance for the utility
system and it appears that we have been
remise and failed to collect the fee set by
the ordinange., |n the future we will
tre\\/ie'w this agtxtg]e(Jc'outnc'il %eneﬁn\g tl)u'yin
the meantime unless it is a complete
pool fill , we will not be sending people
to read the, meters, This requires time
?rl?a\ﬁd f!)r onsiy 100 -
rather ludicrous in
As we stated, this

500 gallons is
spending this time.


http://www.welaka-fl.gov/

was set up so you could save onyour
sewage on the initial swimming pool
filling not only on these continual
additions. 5. RPZ- we continually
continue to educate the public on what
RPZ&6s are. They

required, and not only DEP fully
understands them. The principle was
very effective when you have a yard
system or a private well on your
property that is in any manner
connected or could be connected to your
public water. Then you must have a
backflow prevention valve. Backflow
prevention valves have been required
for nearly 12 years and nearly everyone
has one. However ;
advanced requirement. Early in July,
Councilman Eltervoog and one of the
maintenance people will attend a DEP

ar

cl ass on RPZds. We
winter that the current RPZ as many do
have in Town arendt

seem They freeze up, they break, and
you have water running. The Council is
very concerned about this and we do
not want to be overrun by regulations
but we do want to make sure that we
protect and preserve the integrity of the
water system. Worst case scenario is
that polluted water through an
irrigation or private well could be
ingested into our water system and
affect many people throughout Town. It
becomes quite costly and everyone
knows that we just cannot continue to
throw money every time the state comes
up with an idea. There must be
something wrong in the regulation or
someone was overzealous when they
wrote it for the current time. Not even
DEP knows how to fully implement this
set of regulations. 6. Jody Delzell-
probably one of the main reasons why
most of us read the Palatka Daily News
is Jody Del zse |Oved the
years several times we have quoted or
reprinted in its entirety various
columns. Jody has allowed us freedom
to use any of his writings in bringing
matters to the attention of the Town. A
wonderful article deep in thought is
reprinted here from an April Palatka
Daily News paper. Read it and enjoy it
and come away with the true feeling
that water really does control our lives.
7. Smoke Tests Judy has forwarded to
all private situations the need for
immediate repairs on the results of our
recent smoke tests.
much but open drains in the backyard,
or broken pipes, or other instances

ed

e

ingest a grea amount of water through
our sewer system, through our summer
daily stor ms. One
seem to amount to anything but w hen
you multiply all the ones we found you
cang [uR with sexeral thqugagd, extra
gallons going through our sewer system
that has no place being there. Please
cooperate. We will be reviewing these
repairs. The City will be diligent in
repairing ours, and we ask our private
homeowners to also practice some
diligence. Together we can alleviate a
lot of waste going through our s ewer
system.

R BEMETERY, HISTORY y o r y

When reading the minutes you will
notice that we have authorized a survey
of the Oakwood Cemetery. We are
greqfly, syrgrised, tg find opt ghat the last
survey of Oakwood was done in 1890.
algat isgl20s/@ags agg. sThatywpuidymeke
history anywhere else. We will use
some of our excess fencing to create the
boundaries of the cemetery and move
forward from there. It appears that we
have never abandoned Bryant which
runs right through the cemetery. It will
be necessary to file anordinance and
tidy up these things. 120 years of
history and we are still trying to get it
done right. Your Council does want to
resolve these small items as they appear
Otherwise they will just be left on and
on as aproblem for someone to think
about in the future. Now is the time
that we should be correcting situations
that they do not continue to be a
problem.

RECREATION

During this time of year in this extreme
heat we all need to be a little careful
with our exercise whether you are 15 or
.75, Ld. & bring your
i foTi .

things, slightly passive, and that you
mi ght enjoy. It
the pavilion next to the Town hall. If
you want a little bit of exercise use our
exercise course around the building.
You can do it passively or set it to do it
more strenuously. You still have the
ability to sit and restrooms are available
as well as the picnic table area. Maybe
something else you might think about is
the pavilion at Jefferson Smith. Without
being too strenuous enjoy shuffle board.
This year it seems to be that shuffle
board is the game of choice. Some

lekerce® £n§ Bofht erfofnttmt ithbut k ©

too much strenuous input. The
Downtown Park, some people use the

at

pavilion there, some people play
basketball. All in all, it is a nice place on

s maahodt day with a kitle loteeze sumdér tthe

t

trees and pavilion. Hopefully you will
notice that we have resurfaced the
tennis courts and the basketball courts.
We know that we always have untold
talent lying around Town. We had
some professional guidance by tennis
players. We will make sure as we reline
the tennis court it is all done
professionally. Who knows we may
even have some tennis clinics and
lessons available here in Town. Over
the years this has been a well used
tennis court. For your information, we
are re-fencing the entire area and
increasing the height which will make
for better playing and more enjoyment
by those who are better than many of
us.

WHY NOT JUST GO OUT AND
WONDER THROUGH THE 40 ACRE ?

It is amazing the nature, the birds, the
animals, and passive enjoyment that
you can have sitting on a bench in this
area. You are only ¥ of a mile from
Town and yet you can have the feeling
that you are 100 miles away from
anything. This is one of the areas that
we encourage you constartly to become
interested. With our grant it is allowing
us some additional work in the 40 Acres
and we hope that it will be something

enjoyable to many more people.

SCHOOL LUNCH!
Grandparent s,
hesitate Monday through Friday to
come down and have your school lunch
at the Town Hall Pavilion. People at the
Town Hall and maintenance crew are
working hand in hand in order that we
continue this program for our children.
Havd a tappy duromerain Wedaka. Do
not go beyond your physical means;

i s n 0 ttakebcarel of yoorsel§im this hotpveather.d e r

It will always last until September or
October. Have a happy time in Welaka.

parents



TOWN OF WELAKA
CODE ENFORCEMENT MEETING
TUESDAY, JUNE 8, 2010 @ 5:00 P.M.
WELAKA TOWN HALL

1. The meeting was tlad to order by Page
at 5:00 p.m.

2. Roll Call: Kevin Finchi absent, Lexyne
Pagei present, Rand Speaspresent, Clint
Swartz1 present, Allen Rusek present,
Alternate James Haskéllpresent and Town
Attorney, Allen Scoti present.

3. Approval of Minutes of Meeting of May
11, 2010. Page asked if any deletions,
corrections or addition$ there were none.
Swartz made a motion to accept Minutes of
Meeting of May 11, 2010 as written, second
by Rusek. Motion carried-6.

4. Old Business: None

5. New Business: McDaniel stated that she
has 14 active cases at present. Speas stated
to McDaniel that theBoard appreciates all
her hard work. Page asked about the trailer
on the Pollock property and McDaniel stated
that this is accruing fines and hashesold

at auction. Haskell asked about the house
next to the tavern that is boarded up on the
status of and McDaniel stated this is going
through probate, Chance Estate, and is
accruing $100 per day fines until resolved.

6. Swartz made a motion to adjrn, second
by Haskell. Motion carried-b.

TOWN OF WELAKA
ZONING BOARD MEETING
TUESDAY, JUNE 8, 2010 @ 5:30 P.M.

WELAKA TOWN HALL
1. The meeting was called to order by Page
at 5:30 p.m.
2. Roll Call: Kevin Finchi absent, Lexyne
Pagei present, Ran&peas present, Clint
Swartzi present, Allen Rusek present,
Alternate James Haskellpresent and Town
Attorney, Allen Scoti present.
3. Approval of Minutes of Meeting of May
11, 2010. Page asked if any deletions,
corrections or additions therewere none.
Swartz made a motion to accept Minutes of
Meeting of May 11, 2010 as written, second
by Speas. Motion carried®
4. Old Busines$ Andersen Property: Jones
stated to Page that this is being brought up
due to the fact that last month a motiwas
made to be forwarded to Town Council and
no one attended the Council meeting last
month and that thBoard needs to designate
someone to present to Council when such
motion is made to forward to Council. Page
designated Rusek to forward to Council
tonight.
5. New Busines$ Request for Variance
Griggs: McDaniel stated that this is
concerning 289 Maxwell and explained to
the Board the issue with the carport. She
stated that in October the Griggs came in
and asked if a structure could be put wpro

their existing slab and that the Mayor
approved structure and a permit was
obtained and finalled by the inspector.
McDaniel then stated that the neighbor is
now complaining that the setbacks were not
met but that it would be fine if he was
granted a ariance also. She stated that
Town made the mistake by allowing

variance and Page stated that makes sense to
her . Haskell asked |
get variance, how does this affect them and
Scott stated the reason process is being
handled now is because neighbor was not
part of the process, and is now disgruntle,
but that he has the right to address board in
public forum, and have his complaints

structure and that t hewgardwScatlthbmsiated thaaifrvariancauwas
structure if Town d i drandet todag the meighiboh weonid havé e
approval Page st at e dghttoHile an agpbatbutdhatef saniadhde iss ¢

giving the neighbor a variance isthe correct gr anted and he doesnbé
thing to do since wo wr ongs d o nthis is doaekf@reves. Speas stated that it is
right. Speas asked if variance from neighbor  only practical to grant this variance but need
was on same side and McDaniel stated that to have discussion on who is gigipermits

it is on the west side of his property. in error. Scott stated that this was a clerical
McDaniel stated that the Inspector stated to  error internally within the Town. Scott
her that a house could not be built up to a  stated that down road when properties sell
structure. feas then stat edand ha tsurweye dohe nib twill show
have to grant everyone a variance. Page encroachment over property line and this
stated that sincdown made the error they will show up as nonconforming structure
need to determine how they want to correct  unless variance is granted. Speas made a
it. Scott stated to the Board that they are  motion that the Town Clerk start process by
representing the Town and that he advertising and posting property and go to
recommended to Jeifier that it take this next mont hods meeting,
course. However, the question here is if Motion carried 50.

these folks came in for a variance, would 6. Speas made a motion to adjourn, second
they have been granted it and if so, does this by Swartz. Motion cared 50.

create a rule for a variance down the line.
Scott then stated that he agrees with Speas in
that theydo not have to give everyone the
same variance but the difficulty going in is
that we canod6t take
we are going to close our eyes and do
nothing. He said that the proper course is to
bring to Board and they consider the
varianceapplication and discuss the relative
merits with respect to this property only and
determine decision. Scott stated that he
asked Jennifer to check for fire and safety
codes if allowed and that the Town has two
choices, either to approve variance or to
deny variance and then the Town may have
some financial duty to rectify the cost
situation. Speas stated that he would like to
explore variance on other side of lot and
Page stated that still would be creating more
problems down the road. Swartz statdd e s
only deal with the Griggs situation at this
time. Page stated that if this had come to us
before the structure was put up that we
would have said no to the variance. Swartz
stated that they are not obligated to neighbor
and since the Town approveddapermitted

he is inclined to go along with the variance,
bite the bullet with no cost to the property
owner. Page stated this does not meet code.
Scott then stated the very reason to have
code revision is that the law recognizes that
the | aw s benhdrtd and fast ang
that it is not uncommon to have homes with
zero lot lines. He stated that they need to
look at safety issue first, then ecstatic and
consider neighbor arguments. He stated that
setbacks are arbitrary and this is why there
arevarimces and shoul dnoét
to whether the Town made an error or not.
Swartz stating he supports giving Griggs

TOWN OF WELAKA

TOWN COUNCIL MEETING
TUESDAY, JUNE 8, 2010 @ 6:30 P.M.
what _j sWERAKATOWNHALL; o a
1. The meeting was called to order
Mayor Gordon Sands at 6:30 p.m.
2. Invocation was given by Eltervoog.
3. Pledge of Allegiance led by Washington.
4. Roll Call: Mayor Gordon Sand$
present, Brian Eltervoog present, Sam
McGauleyi present, Willie Washingtori
present Jamie Watts present and Town
Attorney, Allen Scoti present.
5. Approval of Minutes of Meeting of May
11, 2010 and Special Meetirof May 21,
2010. Sands asked if any additions,
deletions or corrections, there were none.
McGauley made a motion to accept Minutes
of Meeting of May 11, 2010 as written,
second by Eltervoog. Motion carrieeD5
6. Historical Moments Sands asked Adh
Brown and his wife to come forward. He
stated that about a year ago we had a
segment on the Fish Hatchery and that 16
years ago he and his wife came to Town.
He then read the Appreciation Award to
Allen Brown for his involvement in the
Welaka FishingRodeo for the past 16 years
and presented him with the Appreciation
Award. Allen Brown thanked the Council
for the Award.

d
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7. Audience Participatioin Conrad Johnson

of 88 Happiness Drive stated that he was
here last meeting and brought upe
difference of water bill rate for iffown and

out of Town and feels he was misquoted in
the newsletter in that it said he stated that
the Town pays $3.00 per 100 gallons over
3,000 gallons which is not true, it is 200
gallons and that out of Town reents pay
$21.00 for the first 200 gallons and that he
wanted to correct the 100 gallon to 200
gallons. Sands asked if any other audience
participation, there was none.

8. Fred FoxCDBG Application on the
Water Plant Second Public Hearindavid
Fox with Fred Fox Enterprises stated that
this is second public hearing for a CDBG
grant application for the year 2009 project of
the Townds water
$600,000. He then stated that this project
invol ves t he install
125,000gallon ground water storage tank at
the Townds Water
will also include the installation of SCADA
system, which is a monitoring system, at the
water plants. He
to get public input and that the Citizens
Advisory Task Force has reviewed this
proposed project and have recommended it
to the Council. Sands asked if any
questions, there were none. Fox stated that
there are two Resolutions, one is to request
approval from theBoard for the proposed
project ad the other is a Resolution to
approve application. Sands read Resolution
201005. Watts made a motion to accept
Resolution 2015, second by Washington.
Sands asked if any discussion, there was
none. Motion carried-B. Sands then read
Resolution 2@0-06. Eltervoog made a
motion to accept Resolution 2008 as
read, second by McGauley. Sands asked if
any discussion, there was none. Motion
carried 50.

9. Sands adjourned to Audit Committee
Meeting at 6:40

In attendance were Mayor Gordon Sands,
Brian Eltervoog, Sam McGauley, Willie
Washington, Jamie Watts and Judy Jones.
Sands stated that the Audit Committee has
narrowed it down to two firms and they
were here tonight to give their oral
presentation. He asked the two firms which
one would liketo go first and if they both
want to remain in room or give individual
presentations. James Moore stated they will
step out and let Carr Riggs go first. Sands
stated to Tina Robinson with Davis Monk
now Carr Riggs Ingram that they have been
auditing theTown for almost 24 years and
Tina stated she knows it has been more than
15 since she has been with the firm for 15
years. She stated that she appreciates the
opportunity to propose on the services for
the Town and did her presentation to the
committee siting services, firm background
and experience. She stated that they are
committed to deliver the work within the

time period that the Town has requested,
which is in March and per request, have
submitted an all inclusive bid. Sands asked
ifconditon32 i n | ast
of the audit process, we proposed material
adjust ment t o t he

statements. Additionally, it was necessary
for us to assist with the preparation of your
financial statements, enabling the financial
statemerg to be fairly presented in

conformity  with  generally  accepted
accounting principles.) He then read
recommendati on ( AWe

consider and evaluate the cost and benefits
of improving internal controls relative to the

financial reporting proes . 0)
that the Council has authorized and have
obtained the services of a former partner of

p | a ntheirsi amd whbh és carmertly thé Coarty

Finance Officer as well as being qualified in

aGASB 3 ana dsked 3f 3hés serxice thab \we,

now have would alleviat this comment.

qualified to understand and prepare the
financial statements and footnotes in

s t a taecadarice® n with h tgénerallym e acdepted g

accounting practices, whether in house or
contracted out, yes that comment would be
eliminated. Sands then asked her at what
point do you determine under condition-09
(ACertain incompatib
responsibiliies were not completely
segregated. Consequently, it is possible that
misstatements could be occurring and not be
detected n a timely manner and
recommendation that duties should be
separated to the
have one person that is in utility that has no
ability to be in the general and we have even
gone so far as the person beside all the
general duties andthers that she has to do,
is locked out of the utility program so how
much further would you recommend that we
go before we come close to removing that
finding. Tina stated that the finding is not
stating that we do not have controls to
separate dutiebecause we certainly do
have, however you have the same person
who has access to the accounting records
and control of the actual assets and that is
why the comment exists. Sands then asked
if you truly saw where we were making an
attempt, would you take this into
consideration to this finding. Tina replied
certainly would be considered but as long as
there was still not that segregation in this
area; it still would be a finding. Sands
asked if anyone else had any questions and
there were none. Sandsenh thanked her
and stated we will advise of decision.
Donna Brown, Audit Partner and Frank
Ketterly, Audit Manager with James Moore
& Co. - Donna presented information on
company stating been around since 1964 and
have 3 offices. She stated that she been
with the firm for 19 years working on
governments, mainly small governments and
teaching governmental accounting. Frank

stated he has been with the firm for 7 years
and that he works mainly on small
governments as well as ngmofits. Sands

y e ar 0 sthea slad it the(efivre anp questions and

Eltervoog asked if she was familiar with this

Taeav and sur Tdwh and ennaastated that

since audit Interlachen they are familiar with
this area. Jones asked if there was going to
be any problem in me
deadline on presenting the audit the
beginning of March and Donna stated no, in
fact they focus on just enough governmental

r esctitemtna thely arte mat overwhelmed and

that client service is a major part in the
company. She then stated that they begin

S a n d worksirt Havesnter by doing preliminary

work, start what can be done, and then wrap
everything up by January 15°t hey do
run into tax season. She stated that they
have a lot of partner involvement in audits
and that she will be out doing some of the
work to be involved. Sands then informed

P | a n tTinaastated that d e riolw @avep sorogores ¢ ther that with GASB 34 and everything else

required now and with condition of certain
audit processes and preparation of financial
statements the Council has authorized and
obtained services of a former auditor and a
county finance officer to try to remove this
recommendation but wanted to know if there
is a better way or options since the public
peeceives disias theyssee usamddhat we are
trying to make sure they see us as attempting
to go beyond our duties. Sands théestesd
that Rural Development stated to him that
our audits need to be submitted on time and
that this has been a problem in the past

e X t e mxceptpastsysar. bHe ¢hen ajked ghatnfmer

Clerk hands you the information by
November ¥ will you have the report to us
by January or early February and Donna
stated yes. Donna then stated that this audit
finding that he is referring to hurts small
clients and that what happens when you
have this finding is #1 you have the public
looking at you and they are saying you dan
know what you are doing and that is not
necessarily the case and if you have a
bookkeeper that has to have GASB 34
background, they have to be a CPA and that
is costly. She stated th&2hing is that it
affects grants. She stated that some take
comment and understand it and are not
affected by grants or bonds issuance and
then some hire someone to come in and do
financial statements for them. Sands asked
if any more questions and thanked her and
stated that they will advise her of the
decision.

Atfter firms left room McGauley stated that
he feels both firms are qualified to do what
we want them to do and Davis Monk/Carr
Riggs Ingram have been with us a long time
but it appears that James Moore knows what
they are doing. Eltervoog stated that they
are the lower bid. Watts asked Sands if he
had issues in the past with Davis Monk and
he stated that the issues have been in getting
timely audits. McGauley asked Jones what



the costs were on these two firms and Jones
stated that Carr Riggs was $19,000 fiost
year which included for a single audit
whether had one or not and James Moore
was $15,500 with $3,500 for single audit if
needed. McGauley made a motion to award
bid to James Moore, second by Watts.
Sands asked if any further discussion there
wasnone. Motion carried-B.

Sands had the audit firms come back into the
meeting and Jones read the motion to them.
Sands then stated to Carr Riggs that he
wanted to thank them for their 24 years of
service and told James Moore to contact
Judy to begin preess to be fully prepared.
Sands adjourned Audit Committee Meeting
and reconvened Council meeting at 7:15

10. Code and Zoning Recommendatidins
Rusek stated that last month Zoning Board
agreed to forward to Council the rezoning of
lot sizes for the Andsen property with
stipulation that parking be verified. He also
stated that this evening tB®ard decided to
post for zoning variance on Griggs and
proceed forward to next month. Sands
stated that we need to probably agenda this
to next month to getnore information and
have Mr. Estes present. McGauley made a
motion to table to next month, second by

Washington. Motion carried-8. Motion
carried 50.
11. Utility Matters i Out of Town

Customers: Sands had McDaniel show a
picture of property locad at the Floridian
Club, the Harris house. Sands stated that
Pearl Harris owned that house originally.
Then it ended up being part of the Floridian
Club. He stated that
Harris was close with the Mayor, Oscar
Morris at that time amh she hated paying
waterfront taxes to the Town so she
convinced Mr. Morris to go to legislator and
as a result the Town of Welaka was re
chartered and this property and the swamp
land that is now Sportsman Harbor was
given back to the County. Sands statieat

a | ot of peopl e
spent $2,000,000 in Sportsman Harbor
taking care of a very poorly done
devel opment i n t he
legislative and water management people we
obtained $1,985,000 grant to resolve the
problem in Spdsman Harbor with the
Town coming up with 15% equaling
$300,000 match by way of a loan. He then
stated that in order to pay for this that per
DEP anyone living outside a municipality
that owns the municipal service may charge
an extra 25% and if extra wordone in an
area outside of Town may be charged an
additional 20% of the 125% which makes it
150%. Sands stated that there is no
responsibilty to the  Town, our
responsibility as a municipality with a
service entity is that we service ourselves
first andno line says that you have to give
equality to those that you provide above and
beyond your municipality. He stated that

donot

with that $300,000 we pledged that 50%
surcharge to pay the mortgage and they
basically have the same services as the
Town residentsvithout paying for it. Doug
Speeler stated that for almost 10 years he
has been a proud resident of Sportsman
Harbor, half the time in County and half in
the Town of Welaka. He stated that he
enjoys all the amenities of the Town and that
he does stahd theudivdienrin the
harbor since they enjoy them as well and
that they need to be in the Town and be
united. Conrad Johnson stated that last
month he brought up that in Sportsman
Harbor, County section, the difference in the
water bill of what the ®dwn resident pays
verses the out ofdwn residents. McGauley
stated that we put some different increments
in to help the Town and when all this
happened, we didnodt
Town residents. The problem is that the law
says we have to pay fohis utility system

on its own, it has to support itself, we have
some agreements with people that we got
loans from, who dictates these services and
that is the reason for the difference in the
two rates. Watts stated that he sympathizes
with them but caé t see that
anything at present. McGauley stated that
we had a $43,871 shortfall last year and
Watts stated that we are looking at a
shortfall coming up and that concerns him.
Sands stated that it comes back to that we
truly do want to conservevater, but in our
haste to conserve to 3,000 gallons, there is
still disparity. When we cut it back to 3,000
and adjusted rates, it resulted in a $60,000

lossn LakyhBays:mRitd with9.4z0 ®ays Ms

stated that she on the board of directors with
Lazy Days andthat they are here tonight
because the Town showed an interest in
taking over and maintaining our lift station
and asked if she was correct. Sands stated
that he wishes to discuss since in August we
have to notify you on the renewal of the
agreement, so & want you to do some

contact Turner Septic and per their
recommendation they put in the same pumps
that they had in for years but that is not a
sludge pump but that they put in a bar screen
to catch anything th:
into the system. He stated that these are
solid flow through pumps and not sludge
pumps and that they also put in an
emergencygenerator so if power goes out,
they can pump own without having to worry
about it over flowing. He also stated that
they put in a new electronic panel to
alternate the pumps running. Sands asked
Roger to write a letter to the Ultility
Department and st as to what they exactly
did with their system. McGauley asked
what we are driving towards here. Sands
stated renewal of agreement for two years at
a time and Roger stated that we never had an
agreamenn and tthatt Wilson jost statea fo
them that the Towiis no longer taking care
of the i ft station,
asked what this agreement is about and
Sands stated that the agreement was that
they pay a minimum bill for each parcel and
that we would not control their lift station
that that wa their responsibility.

viMeGauteg then cisked if we lead them to

believe that if they updated their lift station
we would then take over and maintain it
ourselves.  Sands stated that was the
agreement at that time. Elaine Dennis stated
that she thinks thre is some confusion with
our last trouble with the pumps that we
recently replaced think there was some talk
by some of the board about seeing if the
Town wanted to take it back, | do not think

.that is going to be a viable solution, the

board members ar®t in agreement on that.
Per Elaine Dennis we do not have any
agreement with the Town and are not asking
the Town to do anything. Roger stated that
per previous Mayor Wilson it was private
property and that Town employees were not
allowed at that proper so therefore they
could not maintain the lift station.

homewark befoee yduhcante befdieeus Tho wklcGauley asked if we have an agreement

August as to your desires. Sands asked
Scott is the agreement really became
6fdndutated land tScottdstated it twas never
fully implemented but we did have a
contract for a period of time that allowdte
project to participate in certain of our
municipal facilities subject to agreements in
maintaining and pay for pump station and
internal systems. Scott stated that he recalls
that the Town had some problems with the
system in the past. Sands stathdt the
situation now is that in 2007 it handed back
to Lazy Days. Sands stated that their
concerns now are that they had some pump
problems and that other developments had
engineered drawings done where the sewer
goes through a grinder pump before going
into our system. Sands stated that the
concern now is who wants to be responsible
if system has problems. Roger stated that he
talked to Henderson and that he told him to

that needs to be renewed and Sands stated in
August extending for two more years the
services and that the agreement is for each
unit paying a minimum monthliill. David

Lee 608 Pine Streetl ee stated that he was
told to be here and that he has a proposal
regarding the property at 608 Orange Street.
He stated that a ditch that runs through and
cuts across his property instead of the Town
buying land or reting it , he would in would

in return for no water or sewage charges and
continue to let drain on his property. Scott
asked if this was a drainage ditch and Lee
stated that the Town did road and dug
culvert. McGauley asked if the ditch was on
his property and Sands replied that the
natural ditch runs from Sixth Street to that
area to drain. Lee stated that it has been dug
on his side. Sands stated that maybe he
needs to discuss an easement and Scott
stated that would be the appropriate way to




handle butneed to have meeting on this.
Lenore Toole asked what property this was
and Lee stated the property she use to own
and Lenore stated that she still owns. She
stated that she was
easement, 100 feet from Greenwood, along
Orange Streetind was given to her because
at the time the property they had the garage
extended past lot line and it was given to
them as a 20 foot as ingress and egress. Lee
stated that it was not her property, he pays
taxes on it, and | make the decisions.
Lenorestated was given to her because the
property, the building extended into that
property. Sands asked both of them to bring
their paper on this and let Scott look at them
and we wil/l agenda to
12. Town Mattersi Mayor Report: Sand
stated that last year we decided to expand
our Webb page and have requests to
advertize on our web site. He asked do we
want to go further and they buy advertising
and can we do it and make it profitable?
Sands stated that Rand Speas brought him
information that CBS has billboards and
they rent for $250 per month on a yearly
contract for two signs or $300 per month for
two signs. Sands stated that he has talked to
several businesses in town and was asked if
the Town would shepherd a program like
thates | ong as it didnot
than to shepherd the program and advertise
businesses and advertise Welaka. Linda
Armstrong stated that she pays $300 per
year to advertise on the internet. McGauley
stated that the future of business is on the
internet and that we need to talk to our
internet person and find out more
information. Sands then stated regarding the
Budget, he stated
rate is 5.5050 and asks the Council if we can
still hold that rate. Sands then stated that out
of the current budget he feels we can cut the
following:  Surveysi 2500, Auditor i
10,000, Town Utilitiesi 2500, Town Hall
Maintenance i 2000, Websitei 2500,
Capital Outlayi 10,000, Town Hall Capital
Investmenti 2500, Compoundi 2500,
Computer Hardwari 5000, Legali 2500,
Code Expensd 2500, Cemeteryi 2500,
Historical 1 2500 and Contract Labor
2500. Sands stated he feels that we can
tighten the Budget up next year. McGauley
stated that he asked Judy to get a list of
impacted parcels from profgrappraiser in
regards to this 16.9% decrease. He stated
that it appears it is wide spread in Town and
t hat he wonot be
reduction next year but not on same level.
Councilman McGauley. McGauley stated
that he talked with the atte headquarter of
DEP to try to make sure we have our ducks
in row. He stated
municipality in the State of Florida that has
come to grips with in retrofitting existing
homeowners. He stated that the people he is
talking to are ralctant to commit political
suicide and they

t emd justhstabs eral that it will bie rcliangedls,

everybody that they have to spend a $1000
to get up to code. He then stated that our
current ordinance says everybody in this
Town has to have an

at and changed. McGauley stated that the
point that we are running into is | wanted to
go to branches that we have single feed and
not loop feeds and put an RPZ down at the
branch where coming off the main down the
street and DEP say® we have to protect
the whole street. DEP states that we have to
protect to the meter for every individual in
town. He stated he is looking at possibilities
but doesnét feel we
a water supply system, if you have one, you
willehave torhave somé g/pe rofebadk iflawg .
preventer, not necessarily an RPZ.
McGauley stated that he suggests we form a
committee to look into this further, get
public educated, have people in town
register their auxiliary water systems with us
and have them sigoff on cross connection
stipulating that they do not have one on their
property and when fully implemented we are
going to have to see that the people that
have an auxiliary system put in some type of
back flow preventer and thermal protection.
McGauley suggested that he, Eltervoog,
Watts and Henderson get on a committee,
hawe copen ntedtimys anol wirake ostrdr eve
comply and don6t <cost
do and bring back to the Council for
approval. Sands stated to McGauley that the
cemetery was last suryed in 1890 and that

he could get another survey done for
approximately $1200 to $1500 and needs
authorization for purchase order to begin.
Watts made a motion to authorize the

h

t h a survey, hseconfl oby nEitesvoomqi | Motog e

carried 50. McGauley stated that he has
set of rules that the committee is proposing
for council consideration. He stated that we
are continuing the same selling prices but
are offering single space prices and half the
cost. We have stipulated resale of property
in that they can sell propgrbut have to get
it recorded and notif
put in stipulations regarding, vaults,
landscaping, restrictions and benches. He

put up at both gates on signs and sugge

then stated that he suggests these rules l?A_-;.-;.-;.-;.-_m-;-:.—;-_u.-;-;.-;.-;.-;.-_ CEETE
AT T T T T T T
S .
‘ls: hurricane preparedness : E

ground level. McGauley stated this needs tg!
Sands stated that these rules will also bltfl
posted on the website. W asked about ;i
the section regarding trucks must stay ori
road and stated that they will to get!

d o requipmentirato et vault® Mc@aﬂldeylstated-

that maybe we need to rework section D
since it says that all vehicles including vault
and monument trucks remaim the roadway
RoRly andata aybé you neeul ¢ogyinedlones a

gthink ¢hat is tooect,hteteedswid be looke2l 0 0 statement to insert that would allow usage of

motorized vehicles to go off road for that
purpose.

Watts 7 nothing on trees but on golf carts
Watts stated that he wanted to make a
statement so weryone knows where
Councilman Watts stands on this and
doesnobt want anybody
evening saying Councilman Watts tried to
take my golf cart away. He stated that is not
awha hea is Wwyng toodo;t butottiat He ahasi
concerns regarding underage Idhen
driving golf carts. Sands stated that per the
way our Code Enforcement Ordinance
reads, the Chief is suppose to be issuing
notices through the Code Board for
appearance before the Board. McGauley
asked if the form that you sign to obtain
permit stpulate that you have to have a
license and Sands replied yes. Watts stated
he just wants to address Council to see if
happy with Ordinance or think changes need
to be made. Sands stated that without a
motion is it the opinion of the Council that
we advie the police to become more
stringent of the enforcement of the current
Ordinance. McGauley stated that we need
taremforee ittahdaWattspagreed.i Bltereoogt
asked Bill is he was seeing underage drivers
and Bill replied yes on a few occasions.
Eltervoog the asked if he found them,
would he cite them, can you give them a
citation. Bill stated that he cannot give them
citations. Sands ste
escort them home and get the parents
involved. Eltervoog stated that we need
more teeth in Ordina® for issuing
citations. Sands asked Scott to come up
with  wording on this Ordinance.
Washingtoni none

Eltervoogi none
13. Police matter$ none

14. Attorney Matterd none
y15.t Washingiom wade a mafien Govadjoumn,| s
second by WattsMotion carred 50

Please remove all debris

stored on property that
may become airborne
duringa windstorm.

put more road marker dicators. Watts
asked if 10 above giu ] s,
or upright and McGauley stated no morefl June 1 st began hurricane
than 10 above grouni season | thewebsite
what about above ground markers?;:i: listed below can aid in
s u r pMcGasileydstatedothissveag jusa foro dlabsef 3
Watts stated that it states all monumearid Efi' the preparedness a_gamSt
slabs on gravesite shall be marble or granité the storms:
and shall be install3l www.nhc.noaa.gov
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The Design of the US FI

Question 1:What do the stars represent on the US Fla
e

Individual Statesf the US
C . .

The original colonies
i

The number of Senators
.
The trust of God

Question 2:How many Red stripes are on the EI&g?

None

~

50
(s

i

7

6

Question 4:How many stars are currently on the US Flag?

i
100

70

DR

50

3

48

Question 5:What is the Union Jack portion of the US Flag

~

The Red Stripes

The White Stripes

REES

All the stripes

Ol

The blue field with the stars

Question 6:What is an appropriate method of retiring a US Flag?

O

Burning

Burying
i

i

Shredding
No specific method

2stion 7:What do the number of stripes represent on the US F

e fallen Generals of the revolution

ative american tribes that assisted early colonies

EEEE

ginal clonies

many stripes are on the current official US Flag”

REEEE

2010 SUMMER FOOD
SERVICE PROGRA M

The Putnam County Dis trict School Board will be
sponsoring a Summer Feeding Program for all
children 18 years old and younger beginning June 16,
2010 through August 4, 2010 with the exception of
July 5, 2010.

Fruit and M ilk  will
he Town Hall Pavilion.

Sandwiches, Cookies, be

provided at 12 noon @ t

