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From The Mayor's Desk

In the last two newsletters, I covered the Town Charter and your current form of Town government. In this month's

newsletter, I want to cover an issue that none of us are fond of, and that is taxes. More specifically, your tax bill,

including how your tax bill is broken down and exactly where all the money goes. I will be the first to say we all pay

a lot of taxes. We pay property, sales, gas, and income taxes, to name a few. What I want to talk about specifically

this month from the Mayor's desk is property taxes, commonly called ad valorem tax.

I want to cover an important topic with you, and that is how the taxes you owe are calculated. Property tax in

Florida requires three different agencies. The first is the county and the municipalities. Each year, those who you

elect to represent you on a county level, including county commissioners and school board members, and on a local

level, your Town Council, meets to set the annual tax rate called a millage rate. During that meeting, they also

approve an annual budget. In Florida, there is a constitutional requirement that a county, city, or school board

cannot exceed the total amount of money they anticipate spending that year. It's called the Balanced Budget Act and

it says, unlike the Federal government, the state and local government cannot spend more money than they take in

for the year. The tax rate or millage rate that a county, city, or school board sets is a percentage and is a multiplier

times your property value to determine your tax bill for the year. In simple terms, if your property is valued at

$10,000 and your tax rate or millage rate is 10%, your tax bill would be $1,000. That’s $10,000 x 10% = $1,000.

The second agency is the property appraiser. The county property appraiser is an elected official whose job is to go

throughout the county and set the taxable value of your property. The property appraiser does not set any tax rate or

collect taxes directly from property owners, so they do not have a vested interest in setting a higher value to your

property so they could collect more taxes. Their budget is paid by the county from taxes the county charges you. In

the event you feel that the county property appraisal set your property value too high, you have the opportunity to

appeal the value to the value adjustment board. The VAB has five members: two from the county's board of

commissioners, one from the county's school board, and two citizens. They hear each appeal separately. During the

appeal, you can submit evidence of why you think the value is too high. Some counties use special magistrates to

conduct hearings and recommend decisions to the VAB. However, the VAB must make the final decision for or

against you.

Once the county, city, or school board sets their tax rate for the year and the property sets your property value for

the year, this information is sent to the tax collector, the third government agency. The tax collector, elected by the

people, tabulates your property taxes by multiplying the tax rate by the property value. That’s tax rate x property

value. The tax collector is permitted to keep a portion of the taxes they collect on behalf of the county, city, or school

board as a commission. These monies are used to help operate the tax collector’s office.

Now that you understand how taxes are collected, I will dive into how much is collected by whom and for what use.

But before I do that, I want to share a 2023 report from the Florida Department of Revenue on the state's tax

(millage) rate by county. In 2022, the county with the highest tax (millage) rate in Florida was St. Lucie County,

with a rate of 21.8496. To put it in simpler terms, if you live in St. Lucie County, you will pay $21.84 in taxes for

every $1,000 of the value of your property. That’s .0218496 x $1,000 = $21.84. You are probably asking what is the



tax rate of Putnam County? Well, for your most recent 2023 tax bill, it is currently set at 21.8584. Plus, you also pay

a county landfill fee, basically a bill for your garbage to be picked up each week in the amount of $255 annually.

So what are the total taxes collected if you live in the Town of Welaka, and where do they go? Well, they break down

as follows:

● Putnam County General Fund - 8.84 mills

● Fire Taxing District - 1.10 mills

● School Local Required Effort - 3.11 mills

● School District Discretionary - 0.82 mills

● School District Capital Outlay - 1.50 mills

● Voted District School Debt - 0.86 mills

● Town of Welaka - 5.50 mills

● St. Johns River Water Management - 0.17 mills

So, how does this break down in your tax bill:

● Putnam County - 8.844 mills

● Putnam County Schools - 6.29 mills

● Welaka - 5.50 mills

● St. Johns River Water Management - 0.17 mills

On a county level, you pay 15.13 mills or $15.13 on every $1,000 of taxable property value. This is county and school

taxes.

On a Town level, you pay 5.50 mills or $5.50 on every $1,000 of taxable property value.

On a state level, you pay 0.17 mills or $1.70 on every $1,000 of taxable property value.

How is this money divided up? Well, the county, school board, and state keep their tax money, and the Town keeps

theirs. The county or school district does not give Welaka a portion of its tax money. The state returns part of the tax

money to the Town in the form of grants. The St. Johns River Water Management administers grants for water and

sewer projects.

So what does Welaka do with the tax money? Our tax money includes operating all government operations,

including Public Works, maintaining parks and streets, and mowing all right of ways, operation of the Police and

Building Departments, and other services like zoning changes and business tax receipts. The county tax money goes

to operate Putnam County, including work done on CR309 and 308B. They also provide police services when the

Town’s Police Department is not on duty. They also provide fire services from the fire tax you pay. The school taxes

are spent on the school district, including operating schools, paying the teachers and staff salaries, and other

services like school buses. The state money goes to the St. Johns River Water Management to help manage our

water bodies like the rivers and lakes, drainage planning, and drinking water management.

When I write these, my purpose is not to sway you in any way. It is designed to provide you with the information so

you can better understand your government. I hope this explanation helps you better understand how your taxes

are collected and what government agencies benefit from them. If you have any specific questions about your Town

taxes, please call me at (386) 467-9800, ext. 101. I will be happy to sit down with you and explain them. I encourage

you to contact your county commissioners and school board members for questions on county or school district

taxes. As always, I hope this finds you well, and I look forward to talking to you again next month.

Very Best Regards,



From The Council President

This month I wanted to continue with the theme of February’s Newsletter portion of the Finding of Necessity Study

in the process of establishing a CRA (Community Redevelopment Area) for the Town of Welaka.

As you might recall, in January, our Town Attorney held a workshop to discuss the potential boundaries of the CRA.

In February, based on the information in his presentation, I presented to you the ‘Who and What’ of the Finding of

Necessity. This month I’d like to continue with the ‘Where, Why and When’ of the study.

As for Where, the primary purpose of the workshop was to determine the boundaries of the CRA within the Town

limits. During the workshop, ideas were presented and discussed by audience members and a general consensus

was reached. These boundaries were presented and approved during the February Town Council Meeting.

The Why (Why do the Finding of Necessity study), is quite simple. It is required in order to establish a CRA and

will confirm if there is a viable area for establishing a CRA in the Town of Welaka.

Finally, the When of the study, lays out the timeframe to complete each aspect of the study:

30 Days – Conduct one public meeting to establish the proposed study area for the Finding of Necessity and

explain the process.

30-90 Days – Analyze the study area on a property-by-property basis to determine whether the area meets the

definition of a “Blighted Area” under section 163.340(8), Florida Statutes. Draft report of findings including a

proposed ordinance/resolution if appropriate.

90-120 Days – Present findings at a public workshop/meeting.

120-130 Days – Schedule for Council Meeting and issue notices to taxing authorities of intent to adopt the

Finding of Necessity in accordance with section 163.346, Florida Statutes, which shall include sending of the

registered letters as required therein.

130-180 Days – Present the proposed Ordinance/Resolution establishing the Finding of Necessity to the Town

Council for adoption.

I hope that you will follow the process as we move forward, whether virtually or through the newsletter, website, or

by attending informational meetings in person. A full copy of the materials that Mr. Kennedy supplied during the

Workshop are in the Town Hall lobby.

In Your Service,

Jessic� Finc�, Welak� Tow� Counci� Presiden�

Need A Meeting With Your Mayor? Do You Have News for the Town of

To schedule a meeting with your Mayor, please email Welaka? Publish it here!

TownClerk@welaka-fl.gov Please email the digital image to TownClerk@welaka-fl.gov

Need To Report An Issue or Make A Eyeglass Recycling

Town Code Violation Complaint? Drop your unused glasses by the Welaka Town for the

Street or Park issue? Report online at www.TellTownHall.com South Putnam Lion Club to pick up.

Code Enforcement Complaint? Email codes@welaka-fl.gov

Sponsor an Event
The Events Committee is seeking sponsors as they plan new events for the future. If you know anyone who would like to sponsor

any of our events, please reach out to our Events Committee at events@welaka-fl.gov.

mailto:TownClerk@welaka-fl.gov
mailto:TownClerk@welaka-fl.gov
http://www.telltownhall.com
mailto:codes@welaka-fl.gov
mailto:events@welaka-fl.gov








TOWNOFWELAKA CONTACT LIST

WELAKA POLICE DEPARTMENT MAYOR’S OFFICE
Michael Porath - Police Chief Mayor Jamie Watts
Direct Line: (386) 524-4015 (386) 467-9800 ext. 101
(386) 467-9800 ext. 107 Direct: 386-524-4009
MPorath@welaka-fl.gov JWatts@welaka-fl.gov
AFTER HOURS: (386) 329-0801
EMERGENCY: 911 WELAKA TOWN COUNCIL

Council President Jessica Finch
WELAKAMUNICIPAL SERVICES (386)467-9800, ext. 200
Meghan Allmon - Town Clerk JFinch@welaka-fl.gov
(386) 467-9800 ext. 102
TownClerk@welaka-fl.gov Councilwoman Kimberly Dugger

(386) 467-9800, ext. 201
Ellen Dickason - Assistant Town Clerk KDugger@welaka-fl.gov
(386) 467-9800 ext. 104
EDickason@welaka-fl.gov Councilwoman Tonya Long

(386) 467-9800, ext. 202
WELAKA UTILITY DEPARTMENT TonyaLong@welaka-fl.gov
Emma Sledge - Utility Clerk
(386) 467-9800 ext. 103 Councilwoman Kathy Washington
ESledge@welaka-fl.gov (386) 467-9800, ext. 203

KWashington@welaka-fl.gov
WELAKA AFTER HOURS
(386) 467-9800 Town Attorney, Patrick Kennedy

TownAttorney@welaka-fl.gov
WELAKA CODE DEPARTMENT
Pauline Kinney Events Committee: events@welaka-fl.gov
(386) 530-0336 Waste Pro: (386) 328-5445
Codes@welaka-fl.gov

Waste Pro: (386) 328-5445
WELAKA BUILDING DEPARTMENT
Mark Criswell - Universal Building Inspector Putnam County Animal Control
(386) 467-9800 ext. 105 or Option 4 (386) 329-0396
Building@welaka-fl.gov

I� i� ou� pleasur� t� serv� th� Tow� of Welak�!




