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From The Mayor's Desk

As I am writing this to you, we are making our final preparations for Hurricane Idalia. I am delighted to say that our staff

is working like a well-oiled machine. The Welaka Utility Department began preparations for the storm on the Sunday

before to ensure everything was ready and would remain online. The Welaka Public Works crew worked diligently to

remove yard debris and ensure the storm drains are clean. The Police Department came on duty Wednesday evening and

will remain on duty 24 hours a day before, during, and after the storm. As I have served as your Mayor for the past few

years, we have put together a plan that has helped our staff prepare seamlessly for events like this. You can feel safe

knowing that your Town is well-prepared for any emergency.

Speaking of emergencies, I am excited to announce that the Welaka Police Department has hired our 3
rd
full-time police

officer, Tommy Owens. Officer Owens is a dedicated law enforcement officer with many years of experience with the

Putnam County Sheriff's Office. We are fortunate to now have him serving our community. With the addition of Officer

Owens, the Town of Welaka now has night and weekend police protection and service 7 days a week.

Some may question the need for a 3
rd
officer, however, with 1,200 people moving into Florida daily, we see more people

entering and visiting the Welaka area weekly. As Sheriff Grady Judd has said, "Crime will rise to the level a community

will tolerate." Our goal is to be proactive and not wait for the crime rate to rise before acting. We want to send a clear

message that the residents of Welaka will not tolerate crime in their community. When you are out and about and see

Officer Owens, please join us in welcoming him to Welaka and our Police Department.

On the grants front, we are very excited to announce that the Welaka Town Council voted to approve the 2 Florida

Recreation Development Assistance Program Grant applications for $200,000 each. The grants will be for a new

Pickleball Park at the Field of Dreams on Pine Avenue and upgrades to the Jefferson Smith Park on Elm Street in Welaka.

I am excited to see these two projects be advanced. These are projects that the residents have wanted for some time,

especially our pickleball-playing residents.

We are also applying for a Water Quality Improvement Grant for wastewater collection system upgrades, including the

Sportsmans Harbor area, for $8.7 Million Dollars. We are also eager to hear from the Florida Department of

Transportation to determine whether we received the Small Counties Outreach Program Grant for the paving of 4th

Avenue for $800,000. We are also working on a 3-year legislative appropriation for $25 Million Dollars to build a new

Welaka Police Department and Emergency Operations Center and an $800,000 appropriation for the paving of 2nd

Avenue. We are also approximately 50% through the $13.5 Million Dollar Advanced Wastewater Treatment Plant design

phase, which we expect to break ground in January or February of next year. Finally, we are planning for the $600,000

grant we have received to install an auto-read water meter system in the Town. The new system will allow us to notify you

of a significant leak in your home in as little as 20 minutes and a minor leak in as little as 24 hours. This will help us

conserve water and ensure you don't receive an outrageously high utility bill from a leak at your home. We have made

significant strides in improving the Welaka Water and Wastewater Utility Systems and will continue to prioritize them in

the future.

On Land Development matters, the Welaka Planning and Zoning Department has added two new Board Members,

Pamela Washington, and Jennifer Burres. Both new members have experience in land use and development, and we are

excited to include them on our Board. The Board is continuing to work on our Land Development Code, which is critical

to protecting the small-town charm of Welaka. We appreciate their work and input as we make crucial decisions about



the future of our Town. We are also very excited to announce that the Welaka Charter Review Committee is close to a

final draft of the new Welaka Town Charter. The plan is to finalize in September so we can begin public hearings on the

new Charter in October. Our goal is to solicit public input so we can complete it and place it on the ballot in March of

2024 for a vote from the residents. This new Charter is critical to the Town's future as it will create a Town

Council/Manager form of government where the Town Council will hire a professional manager to oversee daily

operations. I realize that for years, the Mayor has managed the operations of the Town; however, with the development

we expect to see in South Putnam, we need a full-time professional overseeing the daily operations. The Mayor will still

have a role as a Town Council member; however, the Town Manager will handle the day-to-day operations of the Town

and report to the Mayor and Town Council.

As I close out this month's newsletter, I want to return to where I started, and that is with Hurricane preparation. The

hurricane season runs through November 30th, and September is the most active time of the season. It is critical to

ensure that you have plans and act before the storm bears down on you. This includes plenty of medication, canned food

and water, and a plan of where you would evacuate, if required. The Town of Welaka has made great strides in ensuring it

is prepared; it is also crucial that our residents do the same. Until next month, I hope everyone has a fantastic September.

Stay safe, Welaka, and I will talk to you again next month.

Very Best Regards,

From The Council President

You may have heard the mention of CRAs at some of our recent town council meetings. Although this was one of the

recommendations in the findings of the NEFRC’s visioning, it was also discussed prior to that process. Since we’ve been

discussing this for quite some time, I wanted to take this opportunity to share more information with you regarding the

process, formation, and ultimately desired results. This information comes directly from the Florida Redevelopment

Association’s website.

What is a Community Redevelopment Area or District?

Under Florida law (Chapter 163, Part III), local governments are able to designate areas as Community

Redevelopment Areas when certain conditions exist. Since all the monies used in financing CRA activities are locally

generated, CRAs are not overseen by the state, but redevelopment plans must be consistent with local government

comprehensive plans. Examples of conditions that can support the creation of a Community Redevelopment Area

include but are not limited to: the presence of substandard or inadequate structures, a shortage of affordable housing,

inadequate infrastructure, insufficient roadways, and inadequate parking. To document that the required conditions

exist, the local government must survey the proposed redevelopment area and prepare a Finding of Necessity. If the

Finding of Necessity determines that the required conditions exist, the local government may create a Community

Redevelopment Area to provide the tools needed to foster and support redevelopment of the targeted area.

What is a Community Redevelopment Agency?

The activities and programs offered within a Community Redevelopment Area are administered by the Community

Redevelopment Agency. A five- to seven-member CRA “Board” created by the local government (city or county) directs

the agency. The Board can be composed of local government officials and other individuals appointed by the local

government. Although one local government may establish multiple CRA districts, there generally may be only one

CRA Board. Each district must maintain separate trust funds and expend those funds only in that district.

What is a Community Redevelopment Plan?

The Community Redevelopment Agency is responsible for developing and implementing the Community

Redevelopment Plan that addresses the unique needs of the targeted area. The plan includes the overall goals for

redevelopment in the area, as well as identifying the types of projects planned for the area.

Examples of traditional projects include streetscapes and roadway improvements, building renovations, new building

construction, flood control initiatives, water and sewer improvements, parking lots and garages, neighborhood parks,



sidewalks and street tree plantings. The plan can also include redevelopment incentives such as grants and loans for

such things as façade improvements, sprinkler system upgrades, signs, and structural improvements. The

redevelopment plan is a living document that can be updated to meet the changing needs within the Community

Redevelopment Area; however, the boundaries of the area cannot be changed without starting the process from the

beginning.

I hope this helps explain what a CRA is and is designed for. More information to come next month!

In Your Service,

Jessica Finch, Welaka Town Council President

Need A Meeting With Your Mayor?

To schedule a meeting with your Mayor, please go to www.MayorWatts.com and

select the date and time that works for you.

Do You Have News for the Town of Welaka?

PUBLISH IT IN THE WELAKA GAZETTE!

For more information, please contact theWelaka Town Clerk, Meghan Allmon, at

TownClerk@welaka-fl.gov

If you would like to recognize a Town of Welaka resident for dedicated community service to our

Town, a local student with exceptional grades, or to nominate a Town resident who is celebrating a

landmarked birthday such as turning 100 years old, please contact ourWelaka Town Clerk,

Meghan Allmon, at TownClerk@welaka-fl.gov. We will be happy to recognize them at our next

Council Meeting by public recognition.

Eyeglass Recycling – How You Can Help
South Putnam Lion Club would like to remind you that you can drop your unused glasses by Welaka

Town Hall in the drop-box in the main hallway. Donate glasses and change someone’s life. Imagine if

you could help a child read, an adult to succeed in their job, or a senior citizen maintaining their

independence. Help to provide our community with more opportunities to grow and thrive.

Need To Report An Issue or Make A

Town Code Violation Complaint?

Need to report a street or parks issue? Report online at www.TellTownHall.com

Or make a Codes Enforcement Complaint? Email codes@welaka-fl.gov

Helping Hands of Welaka Toy Drive

Helping Hands of Welaka is collecting toys to give out to the children who attend the Welaka

Christmas Parade & Festival in December of this year. If you would like to donate, please contact

Harriet Vanslyke at (631) 764 - 2308

Sponsor an Event
The Events Committee is seeking sponsors as they plan new events for the future. Some of the events

include having a fireworks show at one of our events. Like all things, these things cost money. While

the town sponsors these events, we do not have it in the budget to do everything we want to do. If

you know anyone who would like to sponsor any of our events, please reach out to our Events

Committee at events@welaka-fl.gov
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A REGISTRATION STICKER IS REQUIRED BY OCTOBER 1, 2023
IN ORDER TO DRIVE YOUR GOLF CART IN WELAKA

Please bring your driver's license, proof of insurance
(with golf cart listed) and $25.00 to the Town Hall

New ORANGE Registration Stickers are available now at Town Hall



Welcome our newWelaka Police Officer, Tommy Owens!



ATTENTION!

Please stop by theWelaka Town Hall lobby and pick up your hurricane preparedness

Red Cross packets during normal business hours.

Monday-Friday 8 AM-12 PM, 1 PM - 5 PM



TOWNOFWELAKA CONTACT LIST

WELAKA POLICE DEPARTMENT MAYOR’S OFFICE
Michael Porath - Police Chief Mayor Jamie Watts
Direct Line: (386) 524-4015 (386) 467-9800 ext. 101
(386) 467-9800 ext. 107 Direct: 386-524-4009
MPorath@welaka-fl.gov JWatts@welaka-fl.gov

WELAKAMUNICIPAL SERVICES WELAKA TOWN COUNCIL
Meghan Allmon - Town Clerk Council President JessicaFinch
(386) 467-9800 ext. 102 (386)467-9800, ext. 200
TownClerk@welaka-fl.gov JFinch@welaka-fl.gov

Ellen Dickason - Assistant Town Clerk
(386) 467-9800 ext. 104 Councilwoman Kimberly Dugger
EDickason@welaka-fl.gov (386) 467-9800, ext. 201

KDugger@welaka-fl.gov
WELAKA UTILITY DEPARTMENT
Emma Sledge - Utility Clerk
(386) 467-9800 ext. 103 Councilwoman Tonya Long
ESledge@welaka-fl.gov (386) 467-9800, ext. 202

TonyaLong@welaka-fl.gov
WELAKA AFTER HOURS / EMERGENCY
(386) 467-9800

Councilwoman Kathy Washington
WELAKA CODE DEPARTMENT (386) 467-9800, ext. 203
Pauline Kinney KWashington@welaka-fl.gov
(386) 530-0336
Codes@welaka-fl.gov

Town Attorney, Patrick Kennedy
WELAKA BUILDING DEPARTMENT TownAttorney@welaka-fl.gov
Mark Criswell - Universal Building Inspector
(386) 467-9800 ext. 105 or Option 4 Events Committee: events@welaka-fl.gov
Building@welaka-fl.gov

Waste Pro: (386) 328-5445

It is our pleasure to serve the Town of Welaka!




